
The Parable of the Yeast (or Leaven) is one of the shortest teachings of Jesus, spanning only a 
single sentence in Matthew 13:33 and Luke 13:20–21: 
"The kingdom of heaven is like yeast that a woman took and mixed into about sixty pounds of 
flour until it worked all through the dough." 
Despite its brevity, it is packed with cultural shock-value, linguistic nuance, and a brilliant hidden 
Old Testament reference. 
Here is a deep dive into the spiritual references hidden within this parable. 

The Great "Yeast" Paradox 
To a first-century Jewish audience, comparing the Kingdom of Heaven to yeast was a jarring, 
almost scandalous twist. 
Throughout the Bible, leaven (yeast) is almost universally used as a symbol for sin, corruption, 
and false doctrine. During the Passover, the Israelites were commanded to aggressively purge 
all leaven from their homes to symbolize a break from the corruption of Egypt. Jesus Himself 
warned His disciples to "beware of the yeast of the Pharisees" (hypocrisy and false teaching), 
and the Apostle Paul later used it to describe how a little sin compromises a whole church (1 
Corinthians 5:6). 
By taking a well-known symbol of impurity and applying it to God’s Kingdom, Jesus flips the 
script. He demonstrates that just as sin has a pervasive, corrupting influence, the grace and 
truth of God have an unstoppable, redeeming influence that works its way through the world. 
(Note: Because of the consistently negative use of yeast in Scripture, a minority of 
theologians—such as A.W. Pink—argue this parable is actually a prophecy about corruption 
creeping into the visible Church. However, the vast majority of historical and modern biblical 
scholarship views it positively as a picture of the Kingdom's transformative power.) 

The Hidden Reference: "Three Measures of Flour" 
When Jesus mentions that the woman mixed the yeast into "three measures of flour," He wasn't 
throwing out a random measurement. This is the most profound hidden reference in the text. 
In the original Greek, the phrase is tria sata (three seahs). Three seahs of flour equals one 
ephah—which is roughly 50 to 60 pounds of flour. This is a massive amount of dough, enough 
to bake bread for over 100 people. 
Why this specific, massive amount? It points directly back to Genesis 18:6. When the Lord and 
two angels appeared to Abraham at the oaks of Mamre, Abraham rushed to his tent and said to 
his wife Sarah: "Quick! Get three seahs of fine flour and knead it and bake some bread". 
By using this exact phrase, Jesus subtly connects the Kingdom of Heaven to: 

1.​ Divine Fellowship: The Kingdom is a magnificent feast, reminiscent of God sitting down 
to eat with humanity. 

2.​ Covenant Promise: Genesis 18 is the exact moment God promises that Sarah will 
miraculously give birth to Isaac. The Kingdom of God, like Isaac, is born of a miraculous, 
divine promise rather than mere human effort. 

3.​ Extravagant Grace: The sheer volume of flour implies that the Kingdom of Heaven 
provides an abundant, overflowing supply of life. 

The Mystery of the "Hiding" 



English translations often say the woman "mixed" the yeast into the dough. However, the literal 
Greek word used by Jesus is enekrypsen, which means "hid". 
This points to the subterranean nature of God's work. When yeast is folded into dough, it 
completely disappears. You cannot see it working, you cannot hear it, and you cannot extract it 
once it's in. Yet, it alters the fundamental chemistry of the host. The Kingdom of God does not 
arrive with a flashy, militaristic conquest (which is what the Jews expected of the Messiah); it 
arrives invisibly, working quietly in the hearts of individuals and the structures of society until a 
total transformation occurs. 

The Internal vs. External Kingdom 
In both Matthew and Luke, the Parable of the Yeast is placed immediately after the Parable of 
the Mustard Seed. This is intentional; they are twin parables that teach the same core concept 
but from two different angles: 
Feature The Mustard Seed The Yeast 
Domain The external, visible world The internal, unseen realm 
The Action A man plants a seed A woman hides yeast 
The Process Outward, observable expansion Inward, invisible transformation 
The Result A vast tree providing shelter Total saturation of the host 
Together, these parables assure the listener that while the Kingdom of Heaven starts small and 
unimpressive—a tiny seed, a microscopic fungus, a carpenter from Nazareth with twelve 
followers—its ultimate victory and total saturation of the world is a biochemical and divine 
inevitability. 
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